
KANSAS HIGHLY ERODIBLE LAND CONSERVATION 
PROVISION ACTION PLAN 

 
PURPOSE. This Highly erodible land conservation (HELC) Provision Action Plan has 
been developed to:  (1) Ensure separation between field conservationist(s) and the  
U.S. Department of Agriculture (USDA) program participant in conducting HELC 
determinations and compliance reviews, (2) Maintain relationships between the Natural 
Resources Conservation Service (NRCS) field staff and their customers, (3) Improve 
efficiencies in HELC determinations and compliance reviews, and (4) Effect positive 
changes in NRCS HELC processes and procedures. 
 
In Kansas, area staff will provide oversight of this process with specific assignments 
made at the management unit level. Designated staff within an area will serve as the 
Area HELC Team, and may be asked to perform these duties outside of their 
management unit on an occasional basis. 
 
ACTION ITEM No.1:  Assistant state conservationist for field operations (ASTC-FO) 
designates a resource conservationist (RC) as coordinator and point of contact for the 
Area HELC Team. 
COMPLETION DATE: July 15, 2011 
 
ACTION ITEM No.2: Supervisory district conservationist (SDC) designates a minimum 
of two employees per management unit to serve on the area team and handle HELC 
determinations, compliance reviews, and whistleblower complaints. Employees will not 
handle work in their location county. 
COMPLETION DATE: July 29, 2011 
 
ACTION ITEM No.3: State office staff will ensure that all employees with responsibility 
for HELC have received the proper training and are certified to perform their duties. 
COMPLETION DATE: September 30, 2011 
  



KANSAS HIGHLY ERODIBLE LAND CONSERVATION ACTION PLAN 
 

ACTION EFFICIENCIES OPPORTUNITIES CHALLENGES COST 
Using Area Highly 
Erodible Land 
Conservation 
(HELC) Team to 
complete HELC 
determinations, 
compliance 
reviews, and 
whistleblower 
complaints. 

Improved 
consistency of 
determinations and 
reviews 

More time to devote to 
conservation planning 
and handling Farm Bill 
workload 

Coordination and 
information flow 
between field office 
and team member $151,200 

 
Free up FO time to 
work with producers 
on conservation 
planning 

Higher consistency and 
efficiency 

Producers are 
unknown to team 
member completing 
work  

 

Cost effective 
Limits number of staff 
needing training 

Resistance to change 
by field office staff  

 
Reduces conflict for 
local staff Timely determinations   

 


